JO BIRZNIEKS

Qualifications:  BA (Hons) Social Administration (Nottingham University), Member of the Chartered Institute of Personnel and Development (MICPD), qualified NLP practitioner.

I have extensive HR experience at senior and board level across the private, public and not-for-profit sectors, including the engineering and food & drink sectors where I was responsible for a range of activities including the implementation of graduate schemes, managing training workshops, change management, marketing and co-ordinating and delivering training programmes.

My roles included the design and implementation of resource strategy, developing and delivering strategies for successful Investors in People accreditation, providing employment and HR support to SMEs, the development and implementation of competency based assessment processes for private sector organisations to support redundancy/change programmes. Key delivery included job analysis; the writing, designing and development of job descriptions/role outlines.

I have also delivered management development programmes and role analysis and job evaluation for the higher education sector, and management of a supervisory management training programme for food and drink SMEs in the East Midlands.

Additionally, I am a qualified NLP Practitioner, qualified in the use of psychometric testing, and a trained job analyst for the higher education sector.

Prior to setting up my own consultancy, JAK HR Associates in 2002 I was the HR Development Manager for a large poultry firm and before that as the learning and Development Manager for Northern Foods plc.  

As part of my training as an expert with Trevor Gilbert & Associates, to which I am contracted as a member of their team, I undertook in-house induction training and with the Expert Witness Institute. While TGA is specifically concerned with the delivery of expert evidence I am involved with other issues relating to employment.  TGA is part of the long-established TRG Recruitment Group which has placed tens of thousands of people into work.  
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